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Vivector of Contend Inteliizence
Baputy Divecior (Sugpart)
Zxpeneion of the Juntor Offiser Truining Progres

Stalf Study to DCI from DI, 844 30 Aug 55, Subject,
*Rafling of Mature GfTicor Position
Vecaceles in IE/T and B0/P*
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mel the anticipeted regmizemenis of the sgency while opepsting
within sxisting perecroal ceilisg linitetions.
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by properiy trained indd =
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principlee specifizelly referred to srw ILLEGIB
() st the Junlor Cfficew Tratntng Progres sbowds be eomtimued.

(2) Tt the progrem shexdd be sapended to the mtwrt neceesary to
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(3) Tiat sttritiom will conilomg %o effect the categorise of

mmunimemw in the stalf
stody velwsred Lo sbove
be The persosnal ¢ ; sotallishad for beadquarters as the obe

wmg&.wﬁ 1955 will net » eaxcouded.
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8¢ The preset Junior CIficer T Progren, opeseting within the
mwmmm camwt segl Lhe curTest or
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b Umee a raservoir of tradned Junicr Cifficer Trsiness mwn&
Agency peeds iz sstablishel, the delay enperimced by ithe opereting
coapomants of the Agency ia pestalfing poeition vecancies B the cste-
gories specified 1o persgroph 3 4 of ihe referenced staffl stuly could
bs slimineted or refuced (0 an absolute sinbws.
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intallizenee or wtimlm wzum,mmam
ing record must o scceplabls or he is dropped from ihe program.

d. The Junier Uificer Treining Progres iz senifestly not sn emtity of
iteell. The stelf that cpagetes it smcuzbers only four established
positions within the Cflice of Trmiaing. ihe positions encusbered by
the JUTs axe In feet only temporarily encuciered while the individuale
are undergoing trsining.
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their ssrvice ochools and provide ovmtew;éh 4
vite, since it ummzww wi'%mw
be absorbied in reguler units with sstablished tebles of
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eing sasioned.

f. The sctuel coduly streyth of Agmmsy persotnal iz nover static. This
fluctustion iz hreught about tlgough rotation, resssignment, trexelers
from hemdcunyiere 1o Lhe [leld, promction and sttwition in all of its
fors, Comcwrrant with thees changes, tiere is the contimuing pro-
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AGOOLY «

mmm&wmmmmmmwm
m&m; ¢ ool @ of the soletunend staffl siudy
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inmtelligenee officor snd other professismel categorice.

tne civious metiod of « the Juniowy Officer Training Fyogyss
vould ie {0 trensior mmwgft&aw
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The Junder Gffiesr Treining Frogrem e, likes otler sctivities of
the spmcy, wperiemed stizition I the psst. i statistical smalysis
of thle atirition fs sheses $a Tab A, The underdying reesons for
tiene cepsxations muy be wderstood i the following fuctors are kept
in mipd. The quality of Isdividual stizacied 0 the igemcy toTough
thiz progrea is repressntative of the type of Imdividucl being sought
wmw,wamwmmww In
moet instances these Individmls mre still in thelr farmmtive yasrs
ant lave not fully cecided upon the capears they wisl io pursue. Once
the individuel lhas cospleted his treining and Linds hisseldl in an
opurations) aseigxment untier o superviscr whbe iuposes restrictions
¢o Lis ueefulosce or win fails for one resson or asotber to expleoit
bis copabilities dissetisfaction begine to set im. In sowe of these
cossn it bos been posaille to wrvwage irasefers of Shese young men
to s more pruductive asslpwent; bovever, it beas boen found that a
mpzber of JUT separstions tave come sbout a8 & resilt of
supervision, %mmmamerwtmmmm
individusl's desire to tuko ud of the GI M1l of Bigts for
furtber educelion upon completion of bir nilitery trsinisg. Uther
reasons for ceperation are isdicated in Tab A,

The on-cuty st th of e dgency kse in the pest ot come uwp o

e persciial < sctatllivked Yy the Ulivector of lestyal Intelli-
gance, mmm affecting perecsnal recyulizest and placensst
conbined with attrition and other perecnnel changes heve all contrihuted
to this gituation, It 1z Jogleal to sssume timt this sause comdition
¥ill contisue to exist in the futare.
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be staffed iy treined, fully cuelifisd individusls, mzm:s';z@
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{1) & teepelor of positions from Other sgency PUOCYEDS OF CORPONANLL.
his wvould involwe s thezough spalysis of Lie exy eale of
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compexinoh of presert end futugre values of the progrz: wier
rovies,

{4} in arbitreyy levy of & remiresset far e prefetersined mumber
of positions from ssch of tha igsscy compoments =iilialng the
amior (ficer Training Progesm. This lewy coudd be restyicied
to position vacanciee ss they deselcoped by sttrition,

(3) entification of specific categeries of opersting positions
egpinst which doutde recrullesdt would be suthorised as podie

tion woenciee devaloped,

R iz considered poesilde 1o incresss the antlorised cailicy for the
Junfor (fficer Tralsing Progres without weeedling the wutborised
pearsonnal celling for the Agsncy. For wmmple, ly douile slotting
mwm#»w;ﬁwmiwmamlm%t& it

fm-t&m&mwm of &9 igweey positice vacanciss existing st
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ciase crested durdsg eking the tactor of aitrition
axperlenced éﬁ@i&gthymwm this suoonted to

spproximataly X0 seperstions. In order W %muxm
progras, it iz suggesteld tbat the present JOT persocrnel ceiling e
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tiomal 25% incresse projected foy 1959 and 1960, therely estublishing
& projected celling for the prograx of sppromimetely <K spsces. This
mothol could xlso e subjecied to & seni-aramel review o lneure that
the capacity of the progmm ic properly aligmed with the attyition
factor sxperisaced Ly e sgency in sulsecuesi yesrs. foth of Lese
wotbods arovisspe ihe uwse of doulle slotiing sgeinst sctusl positios
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The Junior Officer Training Progrem should be cxparmded in opder to
dovelop the capseity for prompl staffing of certain categoriss of
positions within CIA as atirition in these categories oceurs.

It vould be impossihle far the Junies Officer Treining Progran to
IrmeC intely axpand its capeeity in order itc sccomplish the proposal
stuted sbove.

The method adopted mmm&mefﬁhecmcﬁyatmsm
Ufficer ’ira.’um:g Pmm t penelise the cupacity of othex
Agency componantse

Either of the proposed ssthods descrioed in pexegraphs 4 ¢ and ®
above could effeciively empand the Junior Offiser Treining Program
within existing Agency persemnsl ceiling limitations.

EECOMMENDAT J0M0 ¢

That the Directer of iveining be authorized to recruil amd entexr on
duty candidstes for the Jumlsr Officer Training Frogrum within =
flexible perscmnel ceiling established on the basis of aAgency reqguire-
ments se reflected by the sttrition of ite profeesionsl employess.

ihat one of ihe plans deseribed in paragraph 4 sabove be approvec iu
principle with ths understanding thot the details of lsplementing the
plen will be worked out by the Uffise of Trafming im coordinstion with
the Fanegement sieff, IT/5, end the OfTice of Personnel.

HATTHIW BABG
Director of Training

ILLEGIB
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. Attpdtion
(% of Inductions)

FY 1952 0
rY 1953 é
FY 1954 ) 15
FY 1955 23
*FY 195€ 5 4146

AR

TOTAL 49 F of total « 21,2
* 1 Septomber 1955

Lhart JJ

Security
Hedical

Unsatisfectory Ferforzence

Yoluptery Resignations:

Continue educstion

Frivate industry
Dissatisfied with Agency
Militery snd oth-r egsneies
Pergonal (merraige, ete,)




